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EXECUTIVE  SUMMARY 

On  the  streets  of  San  Francisco,  our  volunteers  counted  1,753  homeless  men, 
460  homeless  women,  22  transgender  people  and  921  genders  unknown  during 
this  Fall's  Homeless  Count,  for  a  total  of  3,156  compared  to  a  total  of  2,033  in 
October  2000  an  increase  of  55%.    Various  factors  have  attributed  to  the  increase 
of  homeless  on  the  streets  of  San  Francisco.  One,  climatic  conditions  were  at 
complete  opposite  extremes:  warm  and  balmy  this  year,  as  compared  to  cold  and 
wet  last  year.  Also,  our  volunteer  base  has  become  more  experienced  finding, 
conducting  and  identifying  homeless  individuals.  For  example,  according  to  the 
Department  of  Human  Services,  40%  of  identified  homeless  families  are  referred 
from  outside  of  San  Francisco  County.  Other  variables  include  drug  abuse,  mental 
illness,  and  current  economic  conditions.  Lastly,  volunteers  found  many 
circumstances  when  it  was  a  challenge  to  distinguish  between  the  high  numbers  of 
people  loitering  on  the  streets  and  the  obvious  homeless. 

The  unknown  category  includes  people  sleeping  in  doorways  or  on  the  street, 
people  sleeping  in  vehicles,  or  people  who  refuse  to  be  identified.  In  the 
meantime,  additional  shelter  capacity  will  be  provided  in  the  coming  weeks. 

Residing  in  the  single  adult  shelters  and  resource  centers,  were  1,129  men,  392 
women,  and  4  transgender  people  staying  for  a  total  of  1,525.  The  total  number 
for  single  adult  men  and  women  represents  a  slight  increase  of  2%  compared  with 
last  year's  point-in-time  count.  Some  adult  shelters  reported  that  they  were  under 
capacity  on  the  night  of  the  count. 

Residing  in  the  family  shelters  and  on  the  Connecting  Point  waiting  list,  there 
were  131  men,  263  women,  and  424  children  on  the  night  of  the  Homeless  Count. 
This  number  represents  an  increase  of  61%  (from  505  to  818)  homeless  men, 
women  and  children  compared  with  last  year's  count. 

Families  on  Connecting  Point's  waiting  list  are  requesting  shelter.  In  many  cases, 
these  families  are  currently  living  with  relatives  or  friends.  When  a  shelter 
placement  becomes  available,  most  families  will  choose  shelter  over  cramped 
room  or  shared  apartment.  We  also  included  women  in  crisis  (domestic  violence 
shelters)  for  a  total  of  50;  this  includes  33  women  and  17  children.  This  represents 
a  decrease  of  20%. 

In  treatment  programs  and  at  San  Francisco  General  Hospital,  there  were  474  men, 
259  women  and  6  transgender  people  recorded  on  the  night  of  the  Homeless 
Count.  This  number  represents  an  increase  in  the  number  of  treatment  beds. 
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A  computer  run  of  the  prisoners  incarcerated  in  the  San  Francisco  County  Jails 
showed  1 12  women  and  847  men  self-identified  as  homeless.  This  information 
was  self-reported  by  each  individual  at  the  time  of  booking.  In  addition,  because 
their  homeless  status  is  self-reported  it  is  difficult  to  verify  this  information.  This 
number  represents  an  increase  of  439  people  (from  520  to  959),  an  increase  of 
54%. 

The  Mayor's  Office  on  Homelessness  would  like  to  acknowledge  the  fine  work  of 
the  121  volunteers  and  staff  that  participated  in  making  this  the  best  count  so  far. 

Final  results  are  7,305  homeless  people  compared  to  5,376  counted  in  2000,  an 
increase  of  36%. 
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HOMELESS  COUNT  METHODOLOGY 

Homeless  people  living  on  the  street 

The  City's  homeless  are  counted  using  the  geographic  boundaries  of  the  eleven 
supervisory  districts.  Downtown  areas  are  condensed  enough  to  be  thoroughly 
covered  by  volunteers  on  foot.  Outlying  neighborhoods,  where  few  homeless 
people  have  been  identified  in  the  past,  are  covered  by  car.  Even  in  these 
neighborhoods,  volunteers  are  expected  to  leave  their  vehicles  and  conduct  the 
count  by  foot  in  areas  where  there  is  a  likelihood  of  finding  homeless  individuals. 
Volunteers  are  provided  a  map  of  the  district  to  be  covered  thoroughly  in  their 
assigned  area. 

Note:  The  street  count  does  not  include  two  sections  of  district  7-8  because  we 
unfortunately  ran  out  of  time. 

Homeless  people  living  in  shelter 

Approximately  one  month  prior  to  the  homeless  count,  the  Mayor's  Office  on 
Homelessness  mailed  an  advisory  to  all  of  the  city's  shelter  providers,  transitional 
programs,  city  departments  and  other  organizations  to  advise  them  of  the  count. 
Over  3,000  individuals,  agencies  and  organizations  were  invited  to  participate. 
All  city  contracted  homeless  service  programs  are  asked  to  tabulate  the  population 
of  homeless  individuals/families  currently  in  their  program  on  the  night  of  the 
count.  Each  agency  is  responsible  for  collecting  the  data  and  reporting  to  the 
Mayor's  Office  on  Homelessness. 

All  teams  utilize  radios  or  cellular  phones  to  facilitate  communication  during  the 
count,  to  protect  the  safety  of  the  volunteers,  and  to  call  for  emergency  assistance 
if  needed.  Volunteers  also  use  two  Mobile  Assistance  Patrol  (MAP)  vans  to 
facilitate  transportation  to  and  from  the  areas  assigned  to  count. 

Homeless  people  in  jail  or  in  county  hospitals 

San  Francisco  Department  of  Public  Health  provides  all  data  of  homeless  utilizing 
inpatient  services  at  San  Francisco  General  Hospital.  The  San  Francisco  Sheriffs 
Department  provides  data  on  self-reported  homeless  individuals  in  the  jail  system. 
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The  Volunteers 

The  Mayor's  Office  on  Homelessness  recruits  volunteers  from  various  areas  such 
as  neighborhood  residents,  community-based  organizations,  city  employees, 
religious  organizations,  homeless  people  and  staff  from  the  various  city  shelters. 
The  count  begins  at  9:00  p.m.  to  ensure  that  businesses  or  other  places  of 
temporary  refuge  after  hours  are  closed.  All  volunteers  were  provided  with  the 
following  instructions  for  the  purpose  of  completing  their  assigned  tasks: 

Who  do  I  count? 

We  understand  that  to  define  who  is  or  is  not  homeless  by  observation 
creates  some  unfortunate  assumptions  and  no  doubt,  some  inaccuracies.  We 
do  not  mean  to  imply  that  all  homeless  people  are  alike  or  present 
themselves  in  a  similar  way.  However,  there  is  no  way  around  the  problem 
of  definition  for  this  count. 

Therefore,  all  volunteers  are  instructed  to  count  all  people  with:  shopping 
carts;  carrying  a  significant  number  of  bags,  bundles  or  suitcases,  etc; 
people  sleeping,  laying  or  sitting  on  the  sidewalk,  street,  plazas,  parking 
lots,  parts  of  the  highway  system,  disheveled  or  unkempt  people  should  also 
be  counted.  Old  or  new  cars  with  shades  drawn  or  clothes  draped  around 
the  windows  could  have  people  in  them  and  should  be  counted,  by  counting 
2  persons  per  car  or  vehicle,  one  male  and  one  female.  Most  importantly, 
DO  NOT  KNOCK  ON  THE  VEHICLE.  If  at  any  time  during  the  count  a 
volunteer  cannot  identify  the  homeless  person's  gender  or  ethnicity,  he  or 
she  is  instructed  to  check  off  in  the  'unsure'  column  on  the  form.  We  are 
tracking  gender,  approximate  age  and  ethnicity  where  possible. 

How  do  we  count? 

When  a  homeless  person  is  identified,  count  forms  record  the  following 
information:  homeless  status,  gender  and  ethnicity.  We  also  asked  that 
locations  of  homeless  persons  be  recorded  if  possible.  Using  cross  streets  or 
landmarks  is  helpful  for  this  purpose.  Volunteers  are  instructed  to  make  any 
comments  brief  and  legible  and  when  finished,  sign  the  bottom  of  each 
sheet  so  that  if  questions  come  up  we  can  follow  up  for  clarity.  Staff  will 
review  the  counting  sheets  before  each  team  leaves  for  the  night. 

Wrap-up 

At  least  one  individual  from  each  team  was  responsible  for  returning 
counting  forms  to  101  Grove  Street  after  completing  assigned  routes. 
Volunteer  can  request  additional  time  by  contacting  the  base  by  cell  phone. 
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History  and  Purpose 

The  San  Francisco  Homeless  Count  was  established  after  our  work  with  the  US 
Census  Bureau  failed  to  provide  an  account  of  people  without  addresses  in  San 
Francisco.  The  experience  did  provide  the  Mayor's  Office  on  Homelessness  with 
valuable  information  on  conducting  a  citywide  census  of  people  on  the  street. 

The  first  count  of  San  Francisco's  homeless  population  on  the  street  began  on 
April  27,  2000,  after  the  City  was  notified  that  the  homeless  census  data  would  not 
be  released.  This  was  followed  by  another  count  on  October  25,  2000.  In  addition 
to  the  U.S.  Census  training,  the  Mayor's  Office  on  Homelessness  used  for  its 
guide  "Practical  Methods  For  Counting  Homeless  People"  (The  Urban  Institute, 
1996). 

During  each  count,  evaluating  reports  from  the  volunteers  for  the  effectiveness  of 
tools,  street  conditions,  maps,  and  route  lengths,  and  examining  the  data  collected, 
improved  the  tools  and  training.  Lessons  learned  were  incorporated  in  making  this 
year's  count  a  success.  Each  street  count  covers  all  eleven  supervisorial  districts 
with  walking  routes  or  car  routes.  This  year,  over  50  teams  were  dispatched 
throughout  the  City. 

In  addition  to  surveying  volunteers,  during  the  summer  of  2000  the  Mayor's 
Office  on  Homelessness  held  a  series  of  planning  meetings  with  community 
volunteers  to  make  recommendations  on  how  to  improve  the  homeless  count. 

The  purpose  of  annual  counts  is  to  gather  data  to  assist  in  both  short  term  and  long 
term  planning  for  homeless  services  and  policies  in  San  Francisco.  The 
demographic  elements  included  gender,  race  and  neighborhood  location.  Until  the 
scope  and  nature  of  the  problem  of  homelessness  can  be  defined,  government 
agencies  and  community-based  organizations  are  not  adequately  prepared  to 
address  important  service  delivery  issues.  Prior  to  conducting  the  first  count  in  the 
spring  of  2000,  some  estimates  of  the  number  of  homeless  on  the  street  in  San 
Francisco  varied  by  as  much  as  10,000  people.  With  more  accurate  numbers,  the 
City  can  coordinate,  plan,  organize  services  more  effectively  in  order  to  help 
homeless  people  survive  and  eventually  move  beyond  homelessness  to  greater 
independence  and  more  productive  lives. 

Data  for  the  previous  homeless  counts  has  supported  the  development  of 
additional  homeless  services  in  areas  outside  of  the  downtown  area  of  the  City.  In 
addition,  regional  homeless  data  from  surrounding  counties  demonstrate  the  need 
to  develop  additional  capacity  for  safety  net  services  throughout  the  Bay  Area. 


Page  7 
Two  new  homeless  resource  centers  and  a  new  shelter  in  the  Bayview-Hunters 
Point  community.  Assessing  the  need  for  winter  shelter  capacity  is  one  of  many 
values  of  an  annual  homeless  count. 


THE  HOMELESS  STREET  POPULATION 

October  25,  2001 


Street  Count 

Male 

Female 

Transgender 

Children 

Unknown 

SUB  TOTAL 

1753 

460 

22 

0 

921 

GRAND  TOTAL 

3156 

POPULATION  OF  THE  STREET  BY  SUPERVISORY 

DISTRICTS 


Districts 

Men 

Women 

Not  Sure 

Transgender 

Total 

District  1 

48 

17 

4 

69 

District  2 

73 

11 

8 

92 

District  3 

191 

30 

59 

280 

District  4 

101 

39 

21 

161 

District  5 

171 

59 

1 

2 

233 

District  6 

528 

101 

511 

18 

1158 

District  7 

30 

4 

34 

District  8 

70 

27 

9 

2 

108 

District  9 

190 

47 

1 

238 

District  10 

305 

121 

307 

733 

District  1 1 

46 

4 

50 

SUBTOTALS 

1753 

460 

921 

22 

3156 

GRAND  TOTAL        3156 
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Many  homeless  men  and  women  who  sleep  on  the  street  are  mentally  ill  or  chronic 
substance  abusers.  Some  mental  illness,  especially  schizophrenia,  causes  a  person 
to  experience  auditory  hallucinations  and  acute  paranoia.  In  many  cases 
exacerbated  by  substance  abuse,  the  person's  condition  has  often  deteriorated  to 
the  point  where  they  are  too  paranoid  to  go  into  shelters  and  are  resistant  to  the 
people  who  offer  them  help  on  the  street. 

SINGLE  ADULT/FAMILY/YOUTH/CRISIS  STATISTICS 


MALE 

FEMALE 

CHLDRN 

TRANSG 

YOUTH 

A  Man's  Place  * 

118 

A  Woman's  Place  * 

83 

Asian  Women's  Shelter 

6 

5 

Ave.  to  Independence** 

12 

Clara  House  *** 

4 

7 

14 

Compass  Ctr.  *** 

13 

18 

37 

Diamond  Center 

9 

Dolores  Street  * 

96 

Hamilton  I  *** 

13 

16 

29 

Hamilton  II  GG*** 

18 

32 

58 

Hospitality  House  * 

36 

LaCasa  De  Las  Madres 

18 

7 

Lark  Inn  ** 

37 

MSC-South  * 

343 

35 

Next  Door  * 

122 

74 

Providence  Shelter  * 

63 

7 

Raphael  House  *** 

6 

6 

15 

Richmond  Hills  *** 

4 

8 

18 

Riley  Center  *** 

39 

Rosalie  House 

9 

5 

Safe  House  *** 

7 

Sanctuary  * 

159 

86 

St.  Joseph's  Village  *** 

8 

14 

30 

Bayview  Hope  **** 

52 

9 

Southbeach  **** 

89 

19 

2 

McMillian  **** 

51 

12 

2 

Marian  Residence* 

60 

Shelter  Sub-Totals 

1195 

565 

218 

4 

58 

Connecting  PT.  W.  List 

65 

123 

223 
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Totals 

1260 

688 

441                  4 

58 

Grand  Total 

2,451 

*  Single  Adult  **  Youth  ***Family  ****Drop-in/Resource  Ctr. 
HEALTH/SUBSTANCE  ABUSE/MENTAL  HEALTH 

SERVICES 


AGENCY/PROGRAM 

MALE 

FEMALE 

TRANSGENDER 

Asian  American  Res.  Recovery  Services 

15 

3 

Baker  Places  -  4th  Avenue  Detox 

12 

6 

Baker  Places  -  Acceptance  Place 

11 

1 

Baker  Places  -  Fremont  Place 

16 

Baker  Places  -  7th  Street 

14 

2 

Baker  Places-  Transitional 

70 

38 

CJCJ 

15 

CATS/Golden  Gate  for  Seniors 

10 

4 

CATS/Redwood  Recovery  Center 

25 

Conard  Washburn  Hotel 

10 

9 

Conard  Delores  Hotel 

36 

13 

Friendship  House-Res. 

12 

11 

HAFC/BASN  Residential  Ctr 

15 

HAFC/Center  for  Recovery 

8 

5 

1 

HAFC/Western  Addition  Recovery  Hse 

12 

HAFC/Smith  House 

8 

Jelani/From  Start  to  Finish 

5 

Jelani  House 

12 

Jelani/Newhall  Manor 

5 

2 

Jelani/Rites  of  Passage 

10 

LC  Casa  Quetzal 

2 

Progress  Found.  ADU's/Transitional 

58 

56 

2 

SF  General  Hospital/ER  Treatment 

4 

2 

SF  General  Hospital/Inpatient 

3 

1 

SVDP  Ozanam/Howard  ST  Dtx 

12 

5 

SVDP  Ozanam/Howard  ST  Dtx-BASN 

3 

SVDP  WITHE  Recept  Ctr 

29 

4 

SVDP/Medical  Detox 

10 

Walden  House/Adult  Res  (Buena  Vista) 

32 

17 

2 

Walden  House/Adult  Res  (Hayes  St) 

30 

33 

1 

Women  &  Children/A  VIVA  House 

3 

Women  &  Children/MIA  House 

3 

Women  &  Children/POMEROY  House 

11 

TOTAL 

474 

259 

6 

GRAND  TOTAL                  739 

SF  County  Jail 

Men 

Women 

Transgender 

Total 

847 

112 

0 
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Grand  Totals 


Men 

Women 

Children 

Transgender 

Youth 

Unknow 
n 

Gr.  Total 

4334 

1519 

441 

32 

58 

921 

7305 

On  behalf  of  the  Mayor  of  our  great  city,  we  would  like  to  acknowledge 
and  express  our  sincere  thanks  to  the  many  San  Franciscans  that 
volunteered  their  personal  time  to  make  this  year's  fall  count  a  success. 

This  event  would  not  have  been  possible  without  the  support  of  the 
many  businesses  in  our  San  Francisco  community.  The  following  is  a 
list  of  establishments  that  provided  food,  supplies  and  equipment. 


Noah's  Bagels 
Quincy's 
Go-Getter  Pizza 
Sparklett  Water 
Verizon  Wireless 
Starbucks 


Many  thanks  and  see  you  all  next  year! ! ! ! ! 
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